
Project timeline

 

 

Week number 40 41 42 43 44 45 46 47 48 49 50 51 52 53 1 2 3 4

Monday date 28-Sep 5-Oct 12-Oct 19-Oct 26-Oct 2-Nov 9-Nov 16-Nov 23-Nov 30-Nov 7-Dec 14-Dec 21-Dec 28-Dec 4-Jan 11-Jan 18-Jan 25-Jan

Gaining biogas knowledge

Completing business model canvas

Completing project plan

Contacting with biogas companies

Getting to know the established networks

Transferring knowledge between the two teams

Verify assumptions made in the Netherlands

Correct business model canvas

Write general business plan

Prepare guided tours

Prepare flyers and presentations

South African holiday

Christmas holiday

Sign contracts with construction company

Start construction

October November December January


